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The Alumni Association of the Department of City and
Regional Planning, University ofNorth Carolina at Chapel
Hill, held its annual conference and business meeting from
October 6-7, 1989. The conference featuredalumni discus-
sions on the role of planners as leaders, as well as a special
session for students on career preparation.
Planners as Leaders
On October 7, the Alumni Association and Carolina
Planning sponsored two panel discussions on the role of
planners as leaders. One panel, consisting ofJohn McClain,
Mary Joan Pugh, and Lanier Fonvielle, discussed the topic,
"Are Planners Good Leaders?" Panelists for the second
discussion, "Expanding the Leadership Role for Planners,"
were Dwight Merriam, Laura Bachle, and Antoinette
Tupponce. Jeffrey Swain moderated both panels.
Are Planners Good Leaders? A CurrentAssessment
John McClain ('61) of the Greater Washington, DC
Board of Trade and an American Planning Association
Board Member, opened the discussion by showing trans-
portation plans for the Washington,DC area over the past
thirty years. Each of these plans contains an outer beltway,
he pointed out, yet one has never been built. He hypothe-
sized that the beltway was not built because of the lack of
continuity between the administrations ofelected officials.
To combat this problem, he suggested that planners should
take more initiative in educating elected officials, and in
providing for continuity and transition when administra-
tions change.
Mary Joan Pugh ('76), Deputy Director of the North
Carolina Zoological Park, stated thatmany planners do not
perceive of themselves as leaders. Planners often consider
themselves to be advisors because of their technical skills,
and may shy away from an involvement in politics for job-
security reasons. Despite these perceptions, planners are
well suited to be leaders, because they have the technical
knowledge needed to look at problems and offer solutions,
and they have the vision necessary to see where to go and
how to get there. The importance of involving people and
getting their support for a plan cannot be underestimated.
A plan may be technically correct, but without support, im-
plementation is impossible. Planners should take respon-
sibility for getting plans implemented.
Lanier Fonvielle ('82), former Durham City Council
member, explained that successful leaders need to have
clearly defined priorities that guide their work. Planners
have the skills necessary to lead, but are constrained by: (1)
Ambivalence. Planners often do not know if they should
assume a leadership role or leave it to the politicians and
planning director. (2) Politicians. Elected officials' desire
to please everyone makes setting priorities difficult. (3)
The "Great Man" Theory. A planner does not have to be
a "great man" to have an impact; planners can have a tre-
mendous effect by maintaining contacts with leaders. It is
also possible to gain leadership strength by collecting a
group of people who trust in you. (4) Pain of Losing.
Consider leadership, rather than winning, as success. To be
successful, planners must take risks.
Jeffrey Swain ('68), Commissioner of the Department of
Community Development in Rochester, New York, closed
this discussion by stating that the characteristics of leaders
are also those of planners. Planners who serve as leaders
must focus on the following:
• Long-Term Goals. Leaders often look two to fouryears
into the future.
• Priorities. These are difficult first to setand then to keep
over the long term.
• Results. Leaders must concern themselves with im-
plementation.
• Reconciliation. Leaders must solicit input from many
groups, synthesize this input, then broker deals be-
tween the groups. This is often a real challenge for
planners.
Expanding the Leadership Rolefor Planners
Dwight Merriam (73), attorney with the firm Robinson
& Cole in Hartford, Connecticut, and AICP Commission
President, began this discussion by defining three styles of
leaders: (1) the Manager: skilled at organization; (2) the
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Charismatic: sets standards, takes pride in work, devoted to
welfare ofsubordinates-often associated with the military;
(3) the Visionary or Missionary: moves society along to a
better world, caretaker of a future and a world not yet
realized. Planners fit best within this third group.
In the profession, planners can become leaders in three
ways: (1) by reason of the force of their ideas and long
service to the profession; (2) by gaining respect of peers
through exceptional commitment and hard work; (3) by
making feelings known through volunteerism, speaking
out, writing, and going after issues. To be leaders, planners
must be wolves in sheep's clothing.
Laura Bachle ('86), of the Fairfax County, Virginia
Department of Comprehensive Planning, discussed the
frustrations of trying to move into a leadership role within
an organization. There are often unspoken policies which
discourage planners from taking on leadership roles. Man-
agement skills are essential for a leader, she stressed. The
APA and AICP can also serve an important role in nurtur-
ing planners as they strive to become leaders and in renew-
ing the skills of planners already in leadership positions.
Antoinette Tupponce ('76), Transit Planner with the city
of Winston-Salem, expressed the opinion that planners
must accept their role as leaders in communities. Planners
must be change-oriented risk-takers who counter those
striving to maintain the status quo. Moreover, planners
must recognize that they have an active role in setting the
agenda, and must create ways to be at the table when
decisions are made. This can be accomplished, for instance,
by educating the public. When citizens become partici-
pants, they will be the implementers and the caretakers, she
stated. Planners may leave an area, but citizens will stayand
move the process forward.
Planning Careers and Job Strategies
As part of the 1989 annual conference, the Alumni
Association sponsored a discussion on preparing for plan-
ning careers and job hunting strategies.
The panel included: Nancy Randall ('84), New Jersey
Department of Community Affairs Housing Demonstra-
tion Program; Dennis Daye ('58), Wilbur Smith Associates,
Columbia, S.C.; ChrisAnderson ('88), Wake County Plan-
ning Department; PaulKron ('89),Wake County Planning
Department; Mary Bewig ('87), Assistant to County Man-
ager, Chatham County; Linda Convissor ('81), Heartland
Real Estate, Durham; and George Chapman ('63), Plan-
ning Director, Raleigh.
Following the panel discussion, students were able to
meet the alumni and ask questions at a reception at the
Center for Urban and Regional Studies. A mix of forty-five
alumni, faculty, and students attended.
Panelists stressed that graduate school is an opportunity
not only for learning facts, but also for practicing and
refining skills for professional life. In particular, panelists
stressed the importance of leadership, presentation, and
written communication skills. Students must learn to take
risks in school in order to develop their full potential.
Panelists also offered students tips on hunting for jobs.
Finally, alumni urged students to take the AICP exam as
soon as possible after graduation.
In summary, their recommendations were:
In School
• Treat school as a dress rehearsal for professional life.
• Seize opportunities to develop leadership skills and get
involved in local planning issues.
• Learn to express yourself in a single page, or better, a
single paragraph. Make your technical writing highly
readable.
• Develop oral presentation skills. Vary your style to be
effective with either technical or public audiences.
• Practice presentation situations involving graphics. Never
turn down an opportunity for practice.
Job Hunting
• On a resume, sell yourself, but never inflate the truth.
You are unlikely to get hired ifyou lookbetter on paper
than you do in the interview.
• When searching for a position, keep up with who is
being promoted. When one person moves up, a vacancy
occurs somewhere down the line.
• Search for a job that you can develop into the job you
want; the job you are looking for probably does not
exist.
• Let alumni know you are looking for work. Also, stay
in touch with classmates following graduation; they can
provide valuable job contacts later.
• Make contact with the personwho has the power to hire
you, but also complete an application with the person-
nel office, so you will be eligible to be hired.
On the Job
' In small departments you may handle many different
jobs, some exciting, some not. In large departments
your role may be more closely defined.
• Communicate with your co-workers as well as your
boss. No one likes to be misinformed.
• Keep friends and try to get along with everyone. You
never know when someone will show up again in your
professional life.
